
Investors’ Corner
Citiplace, Perth

for ASA, 21st March 2024

Convenor: Mark Dixon
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Citiplace - Emergency 
Procedure

 If smoke is detected, or fire alarm is raised, follow exit 
signs

 Upon evacuating the building, meet at designated 
area

 Do not use lift in an emergency

 Designated area

 Turn right from the Citiplace Centre and proceed 
over the bridge to the pond area past the Art 
Gallery, if safe to do so.

 Regroup there for head count if safe to do so.

 If emergency personnel instruct differently then 
follow their directions.
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Agenda

 Intro — welcome, emergency procedure, disclaimer

 Peter Scales — Macro-technical, with discussion

 Charlie Surace – Talga Group (TLG)

 Phil Taylor – Real estate investment trusts

 Ken Beer — Duratec Limited (DUR)

 Next meeting — 18th April

 Close ~ noon.
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Disclaimer

 The Australian Shareholders’ Association (ASA) has provided the 
facilities for this meeting to provide general information about the 
ASA and to stimulate interest in financial markets. 

 The ASA is not licensed to give financial advice.

 Presentations made here are not designed to provide any specific 
investment advice to any person present.

 The ASA does not accept any responsibility to inform you of any 
matter that subsequently comes to our notice that may affect any of 
the information discussed.

 Anyone wishing to act on any matter discussed should seek 
independent advice from a licensed financial adviser.
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Peter Scales — 
Macro-
technical, with 
discussion
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Talga Group (TLG)
-- Charlie Surace
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AUSTRALIAN SHAREHOLDERSASSOCIATION  
PRESENTATION CITY PLACE 21ST MARCH 2024

Talga Group

20/0 3/2 024 v1.0

CHARLIESURACE
1
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DISCLAIMER
This presentation offered is for informational purposes and should not be considered 

asinvestmentadvice. Before making any investmentdecisions, it is advisable to 

conduct your own research. I have made an effort to present the facts to the best of 

my ability. Additionally.

I disclose that I am a shareholder of Talga Group.

If you are contemplating an investment in Talga, it's crucial to take into account

the potential risks involved, and Talga must meet essential milestones.
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WHO ISTALGA

• TALGAGROUPISA VERTICALLYINTEGRATEDINNOVATION 

MATERIALSCOMPANY THATFOCUSESON DEVELOPING AND 

PRODUCINGBATTERYANODEAND ADVANCEDGRAPHITE 

MATERIALS.

• HEADQUARTERED IN PERTH,AUSTRALIA, AND HAS OPERATIONS

ACROSS SWEDEN, GERMANY, THEUK, JAPAN, AND AUSTRALIA.

20/0 3/2 024CHARLIESURACE 3
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CORPORATEOVERVIEW
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MOST COMMON L-ION BATTERYCHEMISTRY TYPES
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BATTERY MINERALS
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CHINA DOMINATES THEGRAPHITE MARKET
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CHINA, WORLD'STOPGRAPHITEPRODUCER, TIGHTENS 
EXPORTSOFKEY BATTERY MATERIAL: REUTERS

Ref: REUTERSBy Siyi Liu and Dominique Patton

October 21, 2023 3:08 AM GMT+8
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https://www.reuters.com/world/china/china-require-export-permits-some-graphite-products-dec-1-2023-10-20/
https://www.reuters.com/authors/siyi-liu/
https://www.reuters.com/authors/dominique-patton/


TALGA PLANS TO BEA VERTICALLYINTEGRATEDMINER
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OPERATIONS LOCATION
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EARLY PHOTO OF THE VITTANGI TRIAL MINE
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SUPERIOR RESOURCEAND GRADE
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FLAKE SIZEMATTERSREF:SARYTOGAN GRAPHITE
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VERY COMPETITIVEON A WORLD MARKET
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TALGA ACTIVE ANODEPRODUCTS
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TALGA’SNATURAL FLAKEGRAPHITE MATCHES SYTHETIC MATERIAL
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VITANGI ANODE PROJECT -PROGRESS

• Stage one preparation for refinery site at Luleå Industrial Park delivered

• Mine environmental permit approved by government.-But…….

• Waiting on the decision by the high court from appeals review. (Third  

Party)*************

• Debt consortium selected, underpinned by €150 million from EIB

• A$31 million environmental bond facility secured

• Supplier strategy includes strategic agreements with ABBand Rejlers to support 

development

• Customer offtakes in advanced state
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PROJECT FUNDING
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PLANNED LULEÅ REFINERY
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TALGA HAS ITSOWN RESEARCHTEAM BASEDIN  
CAMBRIDGE UK
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TALGA’SANODE PLANT FORTESTING AND QUALIFICATION 
GERMANY
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FROM THE2021 DFS
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TALNODE®-SI COMMERCIAL SAMPLESBEING PRODUCED AT
ITS  PILOTFACILITY IN RUDOLSTADT, GERMANY.
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• Customer tests show significant boosts in Li-ion battery energy capacity using 

Talnode®-Si

• Recent customer qualification and pilot trials completed with a global EV 

manufacturer confirmed Talnode®-Si performance under commercial cell 

manufacturing conditions. boostedbattery energy capacity by ~40%. Test 

results to date exceed customer targets at this stage of development.



•Thank You!
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Real Estate 
Investment 

Trusts
-- Phil Taylor
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Ken Beer — 

Duratec Limited 

(DUR)
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Author: Kenneth Beer 
DIY Investment Analyst

Date Prepared: March 2024

DURATEC LIMITED

ASX: DUR
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DISCLAIMER

Warning: Past performance is not a reliable indicator of future performance. While this document is 

based on information from sources considered reliable, its accuracy and completeness cannot be 

guaranteed. Those acting upon such information do so entirely at their own risk.

This document contains forward-looking projections. Forward-looking projections provided in this 

document are based on assumptions and contingencies which are subject to change without notice.

Any opinions, conclusions or projections are reasonably held at the time of compilation but are 

subject to change without notice and the Author assumes no obligation to update this document 

after it has been issued. Except for any liability which by law cannot be excluded, the Author 

disclaims all liability (whether in negligence or otherwise) for any error, inaccuracy in, or omission 

from the information contained in this document or any loss or damage suffered by the recipient or 

any other person directly or indirectly through relying upon the information.

Disclosure: This document was prepared solely by the Author.

Author Interests: The Author holds ordinary shares in the company referred to in this document 
and the holdings may change during the life of this document. March 24Australian Shareholders Association - for use within ASA only



DURATEC  =  ENGINEERING  +  CONSTRUCTION  +  REMEDIATION

Extending  Who We Help   Our Services

the life of  Defence   Early Contractor Involvement

your assets  Mining    Asset Protection

   Oil & Gas   Laboratory Services

   Marine    Waterproofing Solutions

   Energy    Building Refurbishment 

   Building & Façade  Infrastructure Upgrades

   Heritage   Recladding

   Property Services  Durability Engineering

   Industrial   Specialist Access Systems

   Transport   Construction

   Water Infrastructure  Petrography Lab Services

       Spatial Integration

       Jack Up Barge Hire
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PROJECT VIDEOS

DURATEC PROJECT VIDEOS

Flinders Port Remediation Project

The Duratec South Australia team first began working at Inner Harbour Adelaide in 2019.

The assignment: To remediate the wharf’s berths 18 to 20 in three stages. 

The structure had deteriorated significantly and required significant rehabilitation to bring it up to an 
acceptable condition to continue operating safely and effectively into the future. Being awarded all 
three stages of the Flinders Ports project is testament to the South Australia team’s consistent 
delivery of high-quality marine work and ability to work within time and budget constraints.

Video link: https://youtu.be/uTsteMFGK8o?si=O2hIVtp37NYQx3Lo

Dampier Cargo Wharf Fender Replacement Project

The Dampier Cargo Wharf (DCW) was constructed in 1982, and provides seven berths for the loading 
and provisioning of vessels servicing the marine industry and offshore oil and gas fields. The fenders 
on the western side of the DCW were in poor condition and Duratec was engaged to replace the old 
high maintenance ones with a more modern and durable design for an extended service life.

Video link: https://youtu.be/0FY5_sg6rNw?si=S70VBsZPFfdw2xUc
March 24Australian Shareholders Association - for use within ASA only
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THEORY OF COMPANY VALUATION

The theory of company valuation used herein is based on three online courses by 

Professor Daniel Wolfenzon, Columbia University in New York City:

1. Introduction to Corporate Finance,

2. Free Cash Flow Analysis and

3. Risk and Return.

https://www.edx.org/professional-certificate/columbiax-corporate-finance

Free cash flows (FCFs) are the cash flows generated by operating assets after all  
Investments are funded. FCFs are available to be paid to debt  and equity 
owners. The value of operating assets equals the present value of their 
future FCFs. The value of equity is the value of all assets less the value 
of debt.
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DISCOUNTED CASH FLOW (DCF)

DCF is widely used by analysts to determine what an investor should pay for 

equity in a company. DCF applies the time value of money, i.e. money 

received today is worth more than money received in the future, because 

money received today can be invested. The discount rate used is the rate of 

return expected by an investor. DCF requires free cash flows (FCFs) to be 

estimated many years into the future. To estimate future FCFs requires 

estimates of net operating profit, adjusted for non cash items such as 

depreciation and amortisation; capital expenditure and working capital 

for many years into the future. To estimate net operating profit requires 

estimates of revenue, direct cost of goods and/or services sold, and indirect, 

or overhead operating expenses, for many years into the future. These 

estimates introduce a significant risk of error in the DCF method of valuing 

equity in a company.
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Use past financial statements 1/3

Revenue ($’000) FY2023 FY2022 FY2021 

Defence 228,950 134,929 98,768 

Mining & Industrial 86,354 65,284 52,923 

Buildings & Facades 78,418 64,673 39,852 

Energy 66,654 12,106 -   

Other Segments 31,420 33,011 44,166 

Total revenue 491,796 310,003 235,709 

Order Book 458,200 458,000 236,200 

Cost of sales (409,723) (261,598) (189,901)

Gross profit 82,073 48,405 45,808 

Gross margin 16.7% 15.6% 19.4%

Dividends received 365 1,510 1,505 

Rental income 348 349 312 

Interest received 741 95 110 

Sundry income 172 90 216 

Foreign exchange gain -   -   -   

Gain on disposal of plant and equipment 233 288 218 

Total other income 1,859 2,332 2,361 
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Use past financial statements 2/3

Employee benefits expense (35,817) (27,760) (24,739)

Administration expense (9,180) (5,940) (4,879)

Occupancy expense (1,462) (1,141) (1,081)

Operating expenses (46,459) (34,841) (30,699)

Initial Public Offering expense -   -   (2,472)

Gain on disposal of associate -   -   151 

Impairment -   -   -   

Equity accounted investment results 636 1,873 769 

EBITDA 38,109 17,769 15,918 

EBITDA margin 7.7% 5.7% 6.8%

Depreciation and amortisation expense (9,569) (6,779) (5,227)

EBIT 28,540 10,990 10,691 

EBIT margin 5.8% 3.5% 4.5%

Finance costs (958) (788) (659)

Profit before income tax expense 27,582 10,202 10,032 

Income tax expense (8,381) (2,441) (2,901)

Profit after income tax expense 19,201 7,761 7,131 
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Use past financial statements 3/3

Trade and other receivables 59,821 29,998 29,139 

Contract assets 25,185 16,661 7,576 

Inventories 346 317 376 

Current tax receivable -   -   -   

Other current assets 1,820 1,380 1,139 

Property, plant and equipment 25,962 18,823 16,846 

Trade and other payables 82,076 39,426 38,992 

Other current liabilities 44,344 46,818 28,182 

Provisions 10,484 6,824 4,792 
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Estimate future revenue growth and financial ratios

FY2026 FY2025 FY2024 

Company tax rate 30.0% 30.0% 30.0%

Defence sales growth on prior corresponding period 10.0% 10.0% 19.0%

Mining & Industrial sales growth on prior corresponding period 5.0% 5.0% 19.0%

Buildings & Facades sales growth on prior corresponding period 5.0% 5.0% 19.0%

Energy growth on prior corresponding period 5.0% 5.0% 19.0%

Other Segments sales growth on prior corresponding period 0.0% 0.0% 19.0%

Cost of sales to Total revenue ratio 0.838 0.838 0.838

Operating expenses excluding Finance costs to Total revenue ratio 0.111 0.111 0.111

Trade and other receivables days-on-hand 33 31 31

Inventory days-on-hand 0.35 0.35 0.35

Contract and Other current assets to Revenue ratio 0.07 0.07 0.07

Revenue to fixed assets (fixed asset turnover) ratio 17.00 18.0 20.4

Trade and other payables days-on-hand 58 58 58

Other current liabilities to Revenue ratio 0.154 0.154 0.154
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Use revenue growth and financial ratios to estimate future financial performance 1/2

Profit  after tax excluding Interest received and Finance costs (NOP*) FY2026 FY2025 FY2024 

Revenue from Defence 329,798 299,817 272,561 

Revenue from Mining & Industrial 113,340 107,943 102,803 

Revenue from Buildings & Facades 102,924 98,023 93,355 

Revenue from Energy 87,484 83,318 79,350 

Revenue from Other Segments 37,405 37,405 37,405 

Total revenue 670,951 626,505 585,474 

Cost of sales (562,352) (525,100) (490,710)

Total other income excluding Interest received 1,114 1,114 1,114 

Operating expenses excluding Finance costs (74,293) (69,371) (66,710)

Initial Public Offering expense -   -   -   

Gain on disposal of associate -   -   -   

Impairment -   -   -   

Equity accounted investment results 1,152 1,152 1,152 

Profit before tax excluding Interest received and Finance costs 36,573 34,300 30,320 

Income tax expense (10,972) (10,290) (7,404)

NOP* 25,601 24,010 22,916 
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Use revenue growth and financial ratios to estimate future financial performance 
2/2

Change in Net Fixed Assets (∆NFA)

Property, plant and equipment 40,823 38,113 31,499 

∆NFA 2,710 6,614 5,537 

Change in Net Operating Working Capital (∆NOWC)

Trade and other receivables 54,180 67,142 40,453 

Inventories 417 657 346 

Contract assets and Other current assets 47,310 44,176 41,283 

Operating current assets 101,908 111,976 82,082 

Trade and other payables 89,676 83,650 78,004 

Other current liabilties 103,179 96,344 90,034 

Operating current liabilities 192,854 179,994 168,038 

Net operating working capital (90,947) (68,018) (85,956)

∆NOWC (22,929) 17,938 (36,224)

Free Cash Flow (FCF)

FCF = NOP* - ∆NFA - ∆NOWC 45,820 -                 542 53,603 March 24Australian Shareholders Association - for use within ASA only



Net debt, market value of equity and Capital Asset Pricing Model
Net debt: 31-Dec-23

Cash and cash equivalents $54,344,000

Borrowings $27,116,000

Net debt (ND) -$27,228,000

Market value of equity:

Number of ordinary shares 247,959,984 

Share price $1.17 20-Mar-24

Market value of equity (E)
$288,873,38

1

Capital Asset Pricing Model (CAPM):

Beta equity  (βE)  (5 year from CommSec) 0.77 20-Mar-24 ASX 200 All Ordinaries

Company tax rate (t) 30% Number of years 30

Beta asset (βA) = βE/[1 + (1 - t) * (ND/E)] 0.82 Investment 1 July 1993 $10,000

Risk-free rate (rf)  (30 year Treasury bond rate) 4.444% 20-Mar-24 Investment 30 June 2023 $138,778

ASX total (reinvest dividends) return, past 30 years, per year, rm 9.163% Average annual return 9.163%

Market risk premium (MRP) = rm - rf 4.719%

Rate of return expected by an investor (rA) ( = rf + βA * MRP ) 8.33%
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Calculate value per share

Operating assets:

Terminal growth rate (g) 2.00%

Perpetuity method terminal  value at EOFY2025  ( = FCF * (1 + g) / (rA - g) ) $737,780,298

Present value of terminal  value at EOFY2023 $580,262,208

Present value of free cash flows from EOFY2024 to EOFY2026 at EOFY2023 $85,054,535

Value of operating assets $665,316,743

Non operating assets

Net debt -$27,228,000

Value of non operating assets $27,228,000

Valuation:

Value of operating and non operating assets $692,544,743

Number of ordinary shares 247,959,984

Value per share $2.79March 24Australian Shareholders Association - for use within ASA only



Forecast Investor KPIs

FY2026 FY2025 FY2024 

EPS* cents 10.3 9.7 9.2

P/E* 11.3 12.0 12.6

Earnings* yield 8.9% 8.3% 7.9%

FCF/share cents 18.5 -0.2 21.6

Payout ratio 0.532 0.516 0.487

Dividend cents 5.50 5.00 4.50

Dividend yield 4.7% 4.3% 3.9%

EPS*,E*,Earnings* excludes Interest rec'd & Finance costsMarch 24Australian Shareholders Association - for use within ASA only



WHY PUT IN THE EFFORT REQUIRED FOR DIY INVESTMENT ANALYSIS?

1. Cognitive activities reduce my risk of developing Alzheimer’s disease.

2. Preparing an excel model and reviewing the results enhances my understanding 
of the business.

3. I control input variables required to calculate a value (or target price) of an 
investment. 

4. By controlling input variables, I can reduce the risk of buying high and / or selling 
low.

5. Input variables include revenue growth and financial ratios (efficiency, leverage, 
liquidity, profitability and market value).
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Close

Our next meeting: Thursday, 18th April 2024, 10 am, Citiplace.

Guest from ASA National: Fiona Blazer — ASA Advocacy & Company 
Monitoring manager 

Other ASA groups & meetings:

 27th March – Busselton Discussion (9:30  am)

 28th March – Nedlands Group (10:00 am)

 16th April – Stirling Discussion Group (Tuart Hill)

 2nd April – WA Members Meeting and Investors Forum 

https://www.australianshareholders.com.au/learn-connect/local-meeting-groups/March 24Australian Shareholders Association - for use within ASA only
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